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We all need a coach? 

Why would a doctor need a coach? (3 mins)

Why everyone needs a coach? (2 mins)
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https://www.youtube.com/watch?v=f2fP0L6QyZc
https://www.youtube.com/watch?v=fCsGxPQwI1s


Rationale
● Coaching is based on the belief that everyone has potential 

and the process of coaching helps to realise their potential
“It’s not how good you are now, it’s how good you’re going to 
be that really matters” Atul Gawande - Surgeon

● Everyone needs a coach!
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Aims
● To foster relationship-based learning between the coach and 

coachee and whanau
● To support relationship-based learning between the coach 

and coachee and subject teachers
● Success is unique to each coachee and challenges them to 

grow. Hence, every coachee has the best possible coach.
● Integrate academic with passion so ensuring every student 

makes the right subject choices, develops careers plans and 
monitors progress and reflects on their actions. 

● Best outcome(s): every coachee has applied for an exciting 
tertiary and/or workplace pathway(s).
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Outline of the year’s programme
● Term One - regular coaching conversations and one formal 20 minute 

coach-coachee-whanau academic conferences on Wed 1 April 9-7:20pm. 
Adaptable e.g. part-time. CANCELLED due to Covid-19

● Term Two - regular coaching conferences and one formal 20 minute 
coach-coachee-whanau academic conference on Tues 30 June 9-7:20pm. 
Adaptable e.g. part-time.

● Term Three (last 2 weeks) Year 11-13 coach-coachee only for 10 minute 
conference during extended PM form-time 2.00-2.30pm

● Term Four (last week whole day on Tues 1 Dec) Year 7-10 coach-coachee 
regular coaching conversation and one formal 20 minute Senior Year 11-13 
Form Teachers and Year 10 develop their leadership by running a variety 
fun day for Years 7-9.

5



What’s new in 2020 - who? roles? 

● Anna Swann is a new academic coach and she will be coaching mostly 
Year 10 - 6 in the Whanau Class and 6 others selected from the other Year 
10 form classes.

● Michael Shiu is focusing on coaching new coaches and developing a more 
efficient and effective workflow and academic coaching process. 

● Bridget Fox Rogers is focusing on the Growth peer Coaching model
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What’s new in 2020 - who? roles? 
● Our two new Learning Support Coordinators, LSC’s are mentoring 

specific students. These students will have a combination of academic 
coaching and mentoring. Therefore, these students do attend academic 
coaching conference days.
○ Senior: Robin Glenn - mentoring Year 11, 12 & 13 Workskills Classes
○ Junior: Tanisha Skeen - mentoring Year 9 & 10 selected.

● Carolyn Evans - academic coach and mentor for 8BK.
● Robynne Andrews the new Year 7 Dean and Academic Advisor is 

academically coaching 12 identified coachees from her 2019 feeder 
primary school visits.
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